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EL PROYECTO AT VIRTUAL



 AT VIRTUAL: Innovación abierta para mejorar la seguridad y 

protección marítima en el Espacio Atlántico.

 PROGRAMA FINANCIADOR: Interreg Atlantic Area Program.

 Fecha inicio: 01/01/2019

 Fecha fin: 30/06/2022
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OBJETIVO Open Innovation to improve response in maritime security and safety in AA

Acelerar la digitalización de los CFSM

mediante la introducción de

tecnologías habilitadoras 4.0 en

sistemas simulados de formación,

contribuyendo a aumentar la

seguridad en operaciones de

emergencia en condiciones reales en

el Espacio Atlántico.

INNOVACIÓN ABIERTA



CONSORCIO Open Innovation to improve response in maritime security and safety in AA

Centros de Formación de Seguridad Marítima:

- SASEMAR, Sociedad de Salvamento Marítimo (Jovellanos Training Center) (Asturias, Spain)

- CIT, Cork Institute of Technology (National Maritime College of Ireland) (Cork, Ireland)

CEEIs

- Ceei Asturias (Asturias, Spain) - LEAD PARTNER

- Laval Mayenne Technopole (Pays de la Loire, France)

- Instituto Pedro Nunes (Centro, Portugal)

- CorkBIC (Cork, Ireland)

CENTRO TECNOLÓGICO

- Fundación TECNALIA (Pais Vasco, Spain)



FASES DEL PROYECTO Open Innovation to improve response in maritime security and safety in AA

1. Diagnóstico.

• Análisis del nivel digitalización de los CFSM. Estudio de necesidades.

• Resultado: Retos tecnológicos

2. Selección.

• 3 Convocatorias independientes: IOT / BD / TV. Selección de

habilitador digital (Startup).

• Resultado: CFSM – startup.

3. Prototipado e implementación.
• Metodología ágil. Webinarios (expertos).

• Resultado: Soluciones testadas e implementadas.



RETOS IOT
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¿QUIÉN PUEDE PARTICIPAR?



QUIEN PUEDE PARTICIPAR? Open Innovation to improve response in maritime security and safety in AA| AT-VIRTUAL

• SIZE: Applicants must be a SME and declare their SME status in accordance with the SME

definition of the European Union. (Self-employed, partnerships and associations will not be eligible
for participation.)

• ORIGIN: Applicants must be established or with a “place of employment” with at least one
employee in the territorial scope of the Atlantic Area according to the Cooperation Area of this

Program.

• DATE OF INCORPORATION: Applicants must prove that the date of incorporation of the company

has been set after January 1st, 2010.



¿CÓMO ENVIAR UNA PROPUESTA?
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MEMORIA (PROPUESTA) Open Innovation to improve response in maritime security and safety in AA



1. General information.
2. Description of the solution to the challenge proposed.

(Objectives, impact, approach and activities)

3. Innovative approach according to the current state of art of the technology.
(Description of the current stage of development and added value of its innovation as well as an

understanding of the competing solutions. Expected performances of the innovation in comparison with

others. Relation of all the equipment and estimated cost necessary for the implementation of the solution

according to its value for money (best quality at minimum investment).

4. Planned activities to carry out during the implementation of the project.
(Realistic timeframe and comprehensive description of implementation: distribution of phases, calendar,

expected deliverables, milestones)

5. Company technological background: Successful previous experiences related to the challenge / topic.
(Technical experience of the company. Complementary expertise and competences, high added value and 

capability to undertake the project)

6. Company resources to provide for the implementation stage
(Description of the available and relevant resources (personal, facilities, networks,…) to develop the activities 

in the most suitable conditions)

7. Budget
(Budget for the services, specifying the types of cost foreseen, by the participant for the definition and 

implementation of the project grouped by phases.)

8. Other relevant information to be considered for the proposal.
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• Legal entity form: signed and stamped. (Download template)

• Legal existence: 
• Company Register or similar, showing the name of the organization, legal 

status, the legal address and registration number and, if applicable, a copy of 

a document proving VAT registration (in case the VAT number does not show 

on the registration extract or its equivalent). 

• The company also must show evidence of the date of incorporation. 

• In the case of the place of employment, the applicant must prove 

additionally the existence of it as well as the evidence of having at least one 

employee working in it with the corresponding legal documentation.

• SME Condition: The applicant must prove the SME condition via this link and also 

include the Balance sheet and the Profit and Loss Account of the last financial 

year available as evidence. 

DOCUMENTACIÓN LEGAL Open Innovation to improve response in maritime security and safety in AA| AT-VIRTUAL
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¡¡¡ DEADLINE: 30/10/2020 at 17:00 CET !!!



• Applicants must fulfill and respect all the eligibility conditions.

• Applicants must be readable, accessible and printable.

• The memory must be completed in English (Source: Arial 10) and not exceed 10

pages.

• The memory must include a budget for their services, specifying the types of cost

foreseen, by the participant for the definition and implementation of the project

grouped by phases. This budget must be less than 15.000 € (VAT excluded).

• Additionally, the participant must specify the description and the estimated cost of

the equipment (HW, sensors, glasses …) necessary for the implementation of the

proposed solution bearing in mind its “value for money” (best quality at minimum

investment). This estimation will be just considered in terms of the assessment of the

state of art of the technology and, in any case, the equipment will be made available

by the MSTC.

• An applicant can submit just one proposal to each challenge in every call.
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PROCESO DE SELECCIÓN
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Open Innovation to improve response in maritime security and safety in AA| AT-VIRTUALVALIDATION

All the submissions will be checked for eligibility, in accordance with the established

criteria and the required documentation.

• The proposal will be validated provided that:

• All the documentation (Memory / Legal docs) have been sent by the

applicants.

• The Memory is completed and understandable adjusting to the

specifications required

• The proposal fulfills all the eligibility conditions for applicants.

• The deadline for validation is 15 days after the cut-off date of the call.
After this deadline, non eligible proposal will be rejected.



Open Innovation to improve response in maritime security and safety in AA| AT-VIRTUALSELECTION



Open Innovation to improve response in maritime security and safety in AA| AT-VIRTUALASSESSMENT

All the submissions will be assessed, in accordance with the following established

criteria:

1. Coherency of the proposal for the implementation of the project. (0-10 / Treshold:5)

2. Experience / background of the company related to the challenge / topic addressed. (0-20
/ Treshold:10)

3. Evaluation of the technology and innovation of the proposed solution according to the

state of art. (0-20 / Treshold:10)

4. Risk evaluation that could be introduced in the project. (0-10 / Treshold:5)

5. Availability and assessment of company resources in relation to the plan proposed. (0-20 / 
Treshold:10)

6. Feasibility of the budget for the implementation of the solution and timeframe for the 

implementation of the solution. (0-10 / Treshold:5)

7. Other added value to be assessed. (0-10)

Proposals below any of these thresholds will be discarded
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SELECTION EVENT / STARTUP COMPETITION

• Fast-track pitch presentations (3 minutes x startup)

• B2B meetings among startups – MSTCs (30 minutes each 

one)
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FINAL SCORE FOR THE SELECTION:

Final Score = 30 % (Assessment score) + 20 % (Pitch Score*10) + 50 % (Interview Score*10)

• The company that finally gets the highest score will be selected one to accompany the

MSTC in the next stage which implies the establishment of the binomial (MSTC-company)

for the definition and implementation of the solution.

• Every participant will be informed by email about the result of this selection phase within a
week after the celebration of the selection event



Open Innovation to improve response in maritime security and safety in AA| AT-VIRTUALIMPLEMENTATION

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Hybridization stage

Agile
Methodology

Implementation 

stage

WEBINARS / TRAINING SESSIONS

Signature of the 

contract

Payment 1

(20%)

Payment 2

(40%)

Payment 3

(40%)
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Por qué participar??

• Prestación servicio: Retorno facturable no sujeto a
subvención.

• Notoriedad: Ámbito de aplicación de la tecnología.
• Proyección internacional: Visibilidad a través del

proyecto.
• Herramientas: Metodologías ágiles / Webinarios /

Mentoring.
• #RETOASTURIAS: Potencial tecnológico como región

innovadora.



MUCHAS GRACIAS
POR VUESTRA ATENCIÓN

HTTPS://WWW.AT-VIRTUAL.EU/

RPARRONDO@CEEI.ES

985 98 00 98


